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To be or not to be… 
 



Scope of the problem 



Opening shots 
Why NOT  

Less money 

Insurance issues 

Liability 

More paperwork 

EPIC! 

Patient satisfaction scores 

Regulations 

Pain as the 5th vital sign 

Opioid addiction crisis… 

Why 
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Who is your “spirit doctor”? 



Perception = Reality.   



Have some perspective! 



“People say, ‘Oh the difficulty of making a movie.’ I say, 
‘Send your son to Iraq. That’s difficult.' It’s just a 
movie. It’s like, relax. I don’t play that precious nonsense. 
Get outta here. Your son got shot in the face? That’s 
difficult. Making a movie is a luxury. It’s a gift. It’s an 
opportunity and most importantly it’s a gift. Obviously 
everybody here is talented enough to do that. But don’t 
get it twisted.” 



Median income in the US is 
$51, 939  





Cash Money! 

RN $71,000 

PT/OT $85,000 

PA $90,000 

NP $95,000 

CRNA $157,000 

If you make > $68,000 you are in the top 1% of earners on the PLANET! 



Steph Curry 

4th  highest paid player on 
the Warriors?   $12m/yr. 

Durant gets $26m/yr. 

"One thing my pops always 
told me is you never count 
another man's money. It's 
what you've got and how 
you take care of it. And if 
I'm complaining about $44 
million over four years, 
then I've got other issues in 
my life." 
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In the ZONE! 
Happiness is… 

NOT the same as 
pleasure. 

Full engagement/ be 
present / enjoy the 
moment. 

Occurs most often at 
work, rare on 
vacation.  



Flow dynamics 

Work Leisure  

Flow 54% 18% 
Apathy 16% 52% 



 



“Blessings and burdens are not mutually exclusive.”  

Ryan Holiday, The Obstacle Is the Way 



Be IN the moment 



Rushing 
Doctors 

 

= “I don’t care” 

Trying to make more 
$. 

Chasing RVU’s. 

Patients 

 

“I like to be busy” 

“I want to be more 
productive and not 
waste time” 

Multi-tasking… 



L.S.S. 



Luke Skywalker Syndrome 

A Jedi must have the deepest 
commitment, the most 
serious mind. This one, a 
long time have I watched. 
All his life has he looked 
away to the future, the 
horizon. Never his mind 
on where he was! 
Hmm? What he was 
doing.  Adventure. Heh! 
Excitement. A Jedi craves 
not these things.   

Yoda 



Multi-tasking…or why “hands free” 
laws don’t work… 



Now is that gratitude??? 

Gratitude improved, sleep, mood, self-sufficiency, 
and inflammatory biomarkers. 





Think positive! 

 











Don’t be a troll… 

Eichstaedt J, Schwartz H, Kern M, Park G, Labarthe D, Merchant R. “Psychological Language on Twitter Precits 
County-Level Heart Disease Mortality.” Psychological Science, 2015. 
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Battered Nurse Syndrome. 
 

B.N.S. 



 



“It is not enough to win, but 
someone must fail.” 

 

Win-Win scenario. 



It is better to give, or is it… 

 



Where are you? 

 



WHO are you? 

 



De-stress 

















 





What is one of the BIGGEST factors in 
both patient and doctor dissatisfaction? 



A 4 lettered word… 



What is the real problem with 
EMR? 

“The single biggest problem 
in communication is the 
illusion that it has taken 
place.” 

George Bernard Shaw 
 

 



The Rule(s) 

Treat others as YOU 
want to be treated. 

Treat others as THEY 
want to be treated. 

 



The Goal of Evidence-Based 
Medicine 

Clinical Expertise 

Patient  

Preference 

Research 

Evidence 



Are we connecting with our patients? 

Hunter Patch Adams: Last 
night with Rudy, I 
connected to another 
human being. I want more 
of that. I want to learn 
about people, help them 
with their troubles.  

Dr. Prack: That's what I do.  

Hunter Patch Adams: But 
you suck at it.  

 

http://www.imdb.com/name/nm0000245/?ref_=tt_trv_qu
http://www.imdb.com/name/nm0342881/?ref_=tt_trv_qu
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Getting sued 

Interesting stats… 

% of lawsuits where the 
doctor was found guilty? 

3% 

Least sued specialty? 

Psych! 



 

 
We are #3 



Blink…2 hit hypothesis 

#1  “The overwhelming number of people who suffer an 
injury due to the negligence of a doctor never file a 
malpractice suit at all. Patients don’t file lawsuits because 
they’ve been harmed by shoddy medical care. Patients file 
lawsuits because they’ve been harmed by shoddy 
medical care  – AND something else happens to 
them.” 

#2  “What comes up again and again in malpractice cases is 
that patients say they were rushed or ignored or 
treated poorly.” 

Malcolm Gladwell 



Tone of voice… 

Study of surgeons… 

Based on just 10 
second clips. 

Higher dominance = 
OR of 2.74 of getting 
sued. 

Concern = OR of 0.46.   

Ambady et al.  Surgery. 2002 Jul;132(1):5-9. 

https://www.ncbi.nlm.nih.gov/pubmed/12110787
https://www.ncbi.nlm.nih.gov/pubmed/12110787
https://www.ncbi.nlm.nih.gov/pubmed/12110787
https://www.ncbi.nlm.nih.gov/pubmed/12110787


MD-Patient Communication 
Male vs female… 

Spent more time with the 
patients.  How much? 

18.3 mins vs 15 mins-just 3 
minutes! 

Used more ‘orienting’ 
comments. 

Active listeners, not active 
shooters… 

More likely to laugh. 

Levinson, et al.  JAMA 1997;277: 553-559. 



Which may explain the results 
of this study? 

 

Yusuke et al.  JAMA Intern Med.  Online Dec 2016. 



Time to talk? 
What is the average length 
of time before a doctor 
INTERUPTS and takes over 
the interview? 

18 seconds.* 

Who should talk 1st? 

Why? 

“Are you listening or just 
waiting for your turn to 
talk?” 

*Beckman and Frankel.  Ann Intern Med. 1984 







Laughter, the best medicine 





How can you communicate MORE? 

 



“The cave you fear to enter holds the treasure that you 
seek”  Anonymous  

 



“The cave you fear to enter holds the treasure that you 
seek”  Anonymous  

 



 



What is your WHY? 

Wright Brothers 

Samuel Pierpont Langley 







Purpose=meaning 



Adam 1  

Richest doctor 

Busiest doctor 

Fastest doctor 

Doctor with the 
most titles or 
publications 

Adam 2 

Happiest doctor 

Has the deepest 
relationship with 
patients 

Most caring doctor 

Doctor with the 
most meaningful 
relationships 

 



The almighty RVU! 

 



How can we do this? 

 
Treat them like a person, not 
a test subject 

Compassion / empathy 

Touch them 

Give hope 

Help others 

Be vulnerable 

Pray for them, better yet pray 
with them 



Gedankenexperiment 



Thought 
Experiment 



The Dickens Process 
Tony Robbins. 

What are your beliefs 
COSTING you? 

In the past? 

In the present? 

What will they cost you 
in YOUR future? 



Summary 
Perspective, have some. 

Positive attitude. 

Choose not to be stressed out. 

Be an active listener. 

Be grateful. 

Exercise. 

Remember your purpose. 

Help others. 

If you hate medicine, please 
change jobs-for everyone’s sake! 



  



  





Pray, even when there is no hope, 
because there is still hope! 

He will wipe every tear 
from their eyes. There 
will be no more death 
or mourning or crying 
or pain, for the old 
order of things has 
passed away.  

Rev. 21:4 
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If you can’t change the world 
at least change your attitude… 



Givers vs Takers 

Givers, takers, and matchers. 

Givers are typically the bulk of the most, but also the least 
productive members of the team. 

Givers help the whole team/organization. 

People with “taker” traits-disagreeable, critical, skeptical, 
challenging are more likely to go to LAW SCHOOL! 

It only takes ONE ‘taker’ to spoil the culture. 

It’s more important to weed out the takers than find givers. 

Adam Grant 



 







 







Acute (money) therapy  

NTG for pain.  »Viagra? 

b-blocker to decrease HR.  Ca2+ 
blockers are 2nd line. 

IV heparin is ok. 

ASA to stabilize plaque. 

Statins to also stabilize. 

GP IIb/IIIa only if going to the 
lab. 

If the person is very likely for 
PCI think 600 mg Plavix load. 



Diagnostic strategies 

“To cath or not to cath, that is the question?” 

Hi, I think I  
need to cath 
you. 



Rules and regulations! 







Discrimination 



Sandra J. Lewis et al. JACC 2017;69:452-462 

©2017 by American College of Cardiology 







Garden of Earthly Delights by 
Hieronymus Bosch 





PC or Mac 

“Choose not to be harmed—and you won’t feel 
harmed. Don’t feel harmed—and you haven’t been.”  

 Marcus Aurelius  

“Blessings and burdens are not mutually exclusive.”  

 Ryan Holiday, The Obstacle Is the Way: The 
Timeless Art of Turning Adversity to Advantage 



Zen mantra 

Sit, sit. Walk, walk. Don't wobble'.  

Single focus. 

No multitasking.   

 



There can be no courage unless you're scared." 

Eddie Rickenbacker, 
fighter pilot and business leader  
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“The cave you fear to enter holds the treasure that you 
seek”  Anonymous  

 



 



OxyRBX placebo trial. 

Told it was a weak EPO 
analog.   

It was just saline. 

Self injected. 

Placebo effect! Jedi mind tricks? 











34k x 24 yr 



 



 





















 









 





Bermuda Triangle 

Communication 

Litigation 

EMR 







Why worry? 
He who suffers before it is necessary suffers MORE than is necessary.  

Seneca 

I am an old man and I have known a great many troubles, but most of 
them never happened.  

Mark Twain 
 
“Therefore I tell you, do not be anxious about your life, what you will eat 
or what you will drink, nor about your body, what you will put on. Is not 
life more than food, and the body more than clothing?  Look at the birds 
of the air: they neither sow nor reap nor gather into barns, and yet your 
heavenly Father feeds them. Are you not of more value than they? And 
which of you by being anxious can add a single hour to his span of life? Therefore 
do not worry about tomorrow, for tomorrow will worry about itself. Each day has 
enough trouble of its own. Matt 6:25-27, 34  

 

 



Physician Gender Effects in 
Medical Communication. 

2.05 minutes longer. 

Roter et al.  JAMA. 2002;288: 756-764. 







“What makes a great leader? 

Humility.  Coachable. 

The arrogant guys , who 
lacked humility, they 
couldn't take criticism from 
others-and couldn't even do 
an honest self-assessment 
because they thought they 
already knew everything.   

Stay humble or get 
humbled.  “ 

What is BNS? 

Battered Nurse Syndrome! 



The Dunning-Kruger Effect 
 

 



 



The “above average effect” 







1,002 adults for Associated Press-
NORC Center for Public Affairs 

Research 
TOP 5 factors making for a high-quality physician, according to respondents: 

•    Listens and is attentive — 18 percent 
•    Ability to accurately diagnose — 11 percent 
•    Is caring — 8 percent 
•    Has a good bedside manner and relationship with patients — 8 percent 
•    Is knowledgeable — 8 percent 

TOP 5 factors making for a poor-quality physician, according to respondents: 

•    Doesn't listen and is inattentive — 17 percent 
•    Does not spend enough time with patients — 10 percent 
•    Misdiagnoses or is incompetent — 9 percent 
•    Not accessible or is overbooked — 9 percent 
•    Bad personality traits — 6 percent 

 


