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Culture is an output of  our systems.  

 

Broken cultures reflect broken systems.  
 













@AmaliaCochranMD  
Burn and critical care surgeon, educator, and researcher 

The institution will never love you back.  

Be at a place that shares your values. 



“Every system is perfectly designed to 

get the results it gets”  
 Paul Batalden & Arthur Jones 



www.nbcstore.com 

 







For the few that are involved, they feel 

great.  

 

For all the others, the ivory tower just 

made another burdensome edict. 
 James Moses, MD 



memegenerator.net 



We are all skilled, caring clinicians trying to do 

the best we can with what we’re given. 







Monthly Resident QIPS Workshop 
VA Boston & Boston Medical Center 

Swamy L, Worsham C, Bialas MJ, et al. The 60-minute root cause analysis: a workshop to 

engage interdisciplinary clinicians in quality improvement. MedEdPORTAL. 2018;14:10685. 



Kettering Medical Center, “which has been on the 100 

Top Hospitals list 13 times, shares unblinded clinical 

outcomes data with physicians… so they can compare 

each other's performance and look for areas to improve.” 

http://www.modernhealthcare.com/article/20180609/NEWS/180609940 



"Professional silence in the face of  

social injustice is wrong." 
Don Berwick, MD 



we are the system. we are the system. 


